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Preservation of Affordable Housing

Today we are focusing on the
preservation of this publicly-
assisted/restricted affordable housing

v

= Preservation in this context can be
achieved through:

= Tracking of existing inventory

= Advocacy

= Qutreach and Education

= Retention of subsidies/restrictions
= Financing




Overview of Affordable Housing
Inventory
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Total At-Risk Units




Other 20 Programs
14%

HUD Section 236 Assisted
Mortgage Insurance Program
9%

Community Redevelopment
Agency (CRA/LA) Housing
Programs
27%

HUD Project-Based Section 8
Rental Assistance (PBRA)
50%

RISKS

Prepayment or maturity
of federally-insured
mortgages, expiration
and termination of
subsidy contracts

Expiration of covenants
and use restrictions of
City-funded projects.




At-Risk Units by Council District

Council Affordable

District Councilmember Properties Units
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Why Preserve At-Risk Affordable Housing?

= Rental units with the deepest
affordability

= The demand for affordable housing
outpaced the supply

= More cost-effective than new
construction

= Stabilizes neighborhoods

= Prevents displacement
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HCIDLA’s Preservation Efforts




Non-Financial Preservation Initiatives

= Affordable Housing
Preservation Program
(AHPP) - 2004

= John D. and CatherineT. TR LT ,,‘;Tr%]gqgmgm’f‘*?* ol
MacArthur Foundation Grant
2009 — 2013, 2014

13



Coordination and
development of housing
preservation strategies

Enhanced data tracking
systems and strategies

Identified HUD-assisted
properties for targeted
owner outreach and
education

Completed an at-risk
assessment ranking criteria
of expiring HUD housing

Outreached to Streamlined policies and
approximately 8,000 families financing tools

Conducted two citywide
Affordable Housing
Preservation Summits




Financial Preservation Initiatives

- Federal: 9,995 At Risk

* Refinancing HUD Mortgages & Opting Out of HUD Contract
* HCIDLA/ HUD Partnership in underwriting & deal flow

- Local: 5,136 At Risk

* Most are expiring CRA/LA Covenants
* Allocate AHTF to address these

. Expiring Tax Credits

* Recapitalization (Big “P” vs. Little “p”)
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Preservation Financing: 2003 - 2013

Affordable Housing Bond Financing Program (AHBP)
2,500 units (18 properties) of HUD at-risk housing

Affordable Housing Trust Fund (AHTF)

1,200 units (15 properties) of HUD at-risk subsidized housing.
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* One-year initiative to develop a proactive and preventive strategy to:

AN
Identify financial and non-financial strategies

Development of a decision-framework

Targeted property owner outreach campaign

Targeted tenant outreach and education
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