
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-00540-1757 
Council File No. 24-0590,25-0837 
Council District: All 

To: The City Council 

From: Matthew W. Szabo, City Administrative Officer 

Subject: ADDENDUM - STATUS OF PROJECT HOMEKEY SITES - ROUNDS 1, 2, AND 3 

RECOMMENDATION 

That the City Council note and file this report inasmuch as it is provided for informational purposes 
only and no Council action is required.  

SUMMARY 

At its meeting of February 4, 2026, during its consideration of the City Administrative Officer (CAO) 
report dated January 28, 2026 in response to the Park-Blumenfield motion (C.F. 24-0590) and the 
Lee-Raman motion (C.F. 25-0837), the Housing and Homelessness Committee requested the CAO 
to provide specific information on the current occupancy for the Project Homekey (PHK) sites. This 
addendum provides occupancy information for PHK sites as of March 1, 2026.  

As noted in the January 28, 2026 CAO Report, the City and the Housing Authority of the City of 
Los Angeles (HACLA) acquired 45 sites (including eight sites acquired without a State subsidy) 
with up to 3,067 beds/units under the three PHK rounds. The total number has been corrected to 
include the actual number of units that will be developed at the Historic Lincoln Theater (PHK1 
site). When the EC Motel/Restoration Apartments site is redeveloped from 31 units to up to 
70 units, the total will increase to 3,106 beds/units. Of the existing 3,067 beds/units, 2,223 are 
currently occupiable and/or are in the leasing process. The remaining 844 beds/units include 
471 beds/units under rehabilitation to begin occupancy, 218 beds/units that are in the conversion 
process, 131 beds/units that are securing financing to begin conversion, and 24 new beds/units 
that are under construction.  

Of the 2,223 beds/units that were occupiable as of March 1, 2026, a total of 1,857 were occupied 
as outlined in Attachments 1, 2 and 3. Occupancy changes due to participants leaving and entering 
the interim and/or permanent housing system. It is important to note that for interim housing, 
vacated beds are matched to participants within 24 hours and participants have 48 hours to accept 
and occupy the bed. For permanent housing units, it takes an average 60 days for a unit to be 
occupied after it has been vacated.    
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FISCAL IMPACT STATEMENT 
 
The recommendation to note and file this report will have no fiscal impact. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this report complies with the City Financial Policies. 
 
MWS:YC:VES:MC:02260098 
 
Attachments 
 
1: PHK 1 Status Update 
2: PHK 2 Status Update 
3: PHK 3 Status Update 
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